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(Section 3 of the Charter) 

2025 Annual Plan 

The 2025 Annual Plan identified TWO major school achievement targets which were drawn from the National Priorities for 
Educational Achievement. 

These targets were established as a result of the analysis of student achievement data. 

The targets in our Annual Plan were: 

1. Every Year 9 & 10 student's literacy will improve by at least two curriculum sub-levels 
2. Ensure equity and excellence for all Maori students 



STRIVE FOR HIGHER THINGS 

One Tree Hill College Annual Targets 2025 
1. Every Year 9 & 10 student's Literacy will improve by at least two curriculum sub-levels 

2. Ensure equity and excellence for all Maori students 

4 STRATEGIC AREAS: 

QUALITY 
TEACHING 

All students experience quality 
teaching and learning across the 
various aspects of the college. 

This will be achieved by: 
All staff participating in target 
focused Spirals of Inquiry. 
The integration of culturally 
responsive pedagogy. 
Use of formative assessment. 
Incorporation of Innovative 
teaching tools and strategies. 
Professional development 
programmes are put in place 
to support the achievement of 
school-wide targets. 
Development of leadership 
across the Maungakiekie 
Kahul Ako. 

MENTORING 
&SUPPORT 

All students are mentored and 
supported to achieve their 
potential. 

This will be achieved by: 
Focused use of whjinau time for 
individual mentoring. 
Professional learning and 
development programmes are 
utilised to grow the capacity of 
staff. 
Milestone data is used to further 
support student success. 
Maori learners enjoying educational 
success as Maori. 
Pasifika learners enjoying 
educational success as Pasiflka. 
Students who are at risk of not 
achieving are identified early and 
specific supports are put in place. 

DATA TRACKING 
&ANALYSIS 

All student academic progress is 
frequently tracked, analysed and 
reported to ensure all students 
are on course for success. 

This will be achieved by: 
Frequent tracking of student 
achievement data by subject 
teachers, whanau teachers, wh~nau 
leaders and faculty leaders. 
Analysis of student achievement for 
each course per term. 
Junior students being assessed 
against curriculum levels. 
Targeted reporting to students and 
parents. 
Maori student achievement being 
tracked and analysed. 
Regularly celebrating student 
academic progress and excellence. 

PB4L 

All students experience a positive 
learning environment and are 
participating, engaging & 
achieving. 

This will be achieved by: 
Students participating and growing in 
a range of leadership opportunities. 
Ensuring all students are secure in 
their identities, languages and 
cultures. 
Restorative practices being utilised 
across the school. 
Students maximizing their learning by 
attending all classes. 
Positive reinforcement of school 
values. 
There being a clear understanding of 
the Safe School Charter by all 
students, 
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Baseline NCEA Student Achievement Data 
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Achieved Merit Excellence Pasifika Student NCEA Maori Student NCEA 

Achievement Achievement 

2022 2023 2024 2025 2022 2023 2024 2025* 2022 2023 2024 2025 2022 2023 2024 2025* 2022 2023 2024 2025 

Level 1 70.9 56.8 70.7 81.9 27.9 27.5 26.2 27.5 13.7 9.9 7.7 11.1 57.0 47.6 50.3 64.7 34.9 63.5 

Level2 77.1 74.9 74.8 79 18.9 19.7 18.5 21.2 5.7 3.5 6.3 6.6 72.1 72.2 74.6 60.7 70.6 75.6 64.4 71.2 

Level 3 76.8 62.2 72.1 81.5 18.6 20.9 18.7 20.7 8.5 5.2 6.7 5.6 76.7 47.1 73.8 69.9 42.9 45.0 63.6 83.3 

UE 49.4 41.6 39.2 46.7 33.3 22.9 29.2 28.8 9.5 35.0 24.2 27.8 

Literacy 90.7 89.7 79.6 86.0 

Numeracy 89.5 88.4 79.6 88.0 
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Target: Every Year 9 & 10 student's literacy will improve by at least two curriculum sub-levels 

Strategies/Actions 
What did we do? 

Outcomes 
What ha ened? 

Continued engagement of 
literacy expert, Alana Madgwick 
from Educatalysts 

Embedded 'Literacy 
Champions' team 

All staff participated in target 
focussed PLGs 

Evaluation 
Where to Next? 

Embedded pint-sized PLO for 
staff 

Observation 'walk-throughs' 
focussed on literacy strategies 

Improved data collection and 
analysis 

Faculty Leaders meetings to 
collaborate and share 
knowledge 

Reviewed reporting format 

• Embedded new junior achievement 
data and assessment practices. 

• Accurate data was tracked and 
reported to staff and Board of 
Trustees regularly. 

• Literacy Champions team continued 
and supported leadership within 
faculties. 

• Greater sharing 0f best practice 
through observation, pint-sized PLO, 
and PLGs. 

• Junior core class meetings. 
• All staff participated in PLGs and 

completed their SOI. These were 
presented in PL.Gs at the end of the 
year. 

• Robust assessment systems and 
structures were embedded. 

• Reporting format was changed to 
better communicate information to 
parents/caregivers. 

• Weekly Engagement Reports 
(WERs) were embedded for all 
students. 

• Improved literacy achievement. 

• Increased focus on Literacy. 
• Literacy levels across both 

Year 9 and 10 improved. 
• More students achieved AT 

or ABOVE expected 
curriculum level. 

• Staff feedback indicated high 
levels of support provided 
and high-quality professional 
learning opportunities. 

• Continue systems which have 
been embedded. 

• Investigate new SMART tool to 
collect process, and analysize 
junior achievement data. 

• Review reporting format. 
• Use baseline data obtained for 

comparisons from 2022 - 2025. 
• Continued focus on literacy 

across the school. 
• Further strengthen PLGs 

focussed on literacy. 
• Embed the roles of the Literacy 

Champions. 
• Findings from the spirals of 

inquiry to inform teaching 
practices in 2026. 

• A strengthen and more 
focussed PLO plan. 



Target: Ensure equity and excellence for all Maori students 

Strategies/Actions 
What did we do? 

Outcomes 
What ha ened? 

Integrate and continue 
embedding Matauranga Maori 
across the school 

All staff participated in target 
focussed spirals of inquiry (SOI) 

Celebrated Maori Success, 
including strengthening Kapa 
Haka 

Maori learners enjoying 
educational success as Maori 

• Strengthened PLO with staff focused 
on Matauranqa Maori and Te Ao 
Maori. 

• Staff trip and noho marae to 
Whakarewarewa. 

• Regular pint-sized PLO for staff 
focussed on Matauranga Maori, Te 
Rea Maori, and Te Ao Maori. 

• Teacher file established with shared 
resources. 

• All staff completed their SOI. These 
were presented in PLGs at the end of 
the year. 

• Whanau hui were held. 
• Continued with Kapa Haka tutor, with 

strong group of junior students 
continuing to be involved. 

• Kapa Haka participation and success 
at Polyfest. 

• The school-wide haka was 
performed. 

• A significant focus on Matariki and te 
wiki o te reo Maori. 

• Powhakanui (annual Maori Awards 
Ceremony) was successfully held. 

• There were improved outcomes in 
Maori student achievement at NCEA 
L2 and L3. 

• Strengthened programmes of 
learning supported student 
achievement. 

• Students were offered 
additional learning 
opportunities in Tikanga 
Maori. 

• Significant focus on Matariki 
and te wiki o te reo Maori. 

• Staff feedback indicated high 
levels of support provided 
and high-quality professional 
learning opportunities. 

Evaluation 
Where to Next? 

The integration of culturally 
responsive pedagogy 

Maori students who are at risk 
of not achieving are identified 
early and specific supports are 
put in place 

Professional learning and 
development programmes are 
utilised to grow the capacity of 
staff 

• Continue integrating 
Matauranga Maori across the 
school. 

• Re-instigate with Maori Advisory 
Group - parents and staff. 

• Develop and strengthen Maori 
Action Plan. 

• Continued use of PLGs and 
pint-sized PLO to support staff. 

• Findings from the spirals of 
inquiry to inform teaching 
practices in 2026. 

• PLO will continue in 2026 to 
support our Maori learners. 

• Continue to set explicit targets 
for Maori student achievement 
to achieve equity for all Maori 
learners. 

• Continue to highlight student 
academic success with regular 
awards ceremony as students 
reach endorsement levels. 

• Continue to use student data to 
inform teaching practice. 

• Continued targeting and 
tracking of students capable of 
achieving UE. 

• Continue the Year 9 Citizenship 



Frequent tracking of student 
achievement data 

Promote Maori leadership and 
role models 

Hold regular whanau hui 

programme to raise 
understanding of Tikanga 
Maori. 

• Encourage more staff to 
participate in the noho marae to 
Whakarewarewa. 



STRIVE FOR HIGHER THINGS 

One Tree Hill College Annual Targets 202 6 
1. Every student will maintain a minimum of 90% attendance 

2. Ensure equity and excellence for all students 

4 STRATEGIC AREAS: 

QUALITY 
TEACHING 

All students experience quality 
teaching and learning across the 
various aspects of the college. 

This will be achieved by: 
All staff participating in target-focused 
professional learning. 
The integration of culturally 
responsive pedagogy. 
Focused professional learning to 
support diverse learners. 
Use of formative assessment. 
Incorporation of effective pedagogy 
and best practice models. 
Professional development 
programmes are put in place to 
support the achievement of school­ 
wide targets. 
Effective use of technology to 
enhance learning. 
Development of 
leadership. 

educational 

MENTORING 
&SUPPORT 

All students are mentored and 
supported to achieve their 
potential. 

This will be achieved by: 
Focused use of whanau time for 
individual mentoring. 
Professional learning and 
development programmes are utilised 
to grow the capacity of staff. 
Milestone data is used to further 
support student success. 
Maori learners enjoying educational 
success as Mflori. 
Pasifika learners enjoying educational 
success as Pasiflka, 
Students who are at risk of not 
achieving are identified early and 
specific supports are put in place. 
Supporting diverse learners to achieve 
success. 

DATA TRACKING 
&ANALYSIS 

All student attendance and 
academic progress is tracked, 
analysed and reported to ensure 
all students are on course for 
success. 

This will be achieved by: 
Regular tracking of student attendance 
and achievement data by subject 
teachers, whanau teachers, whanau 
leaders and faculty leaders. 
Analysis of student achievement for 
each course per term. 
Junior students being regularly 
assessed. 
M5ori and 
achievement 
analysed. 
Targeted reporting to students and 

Pasifika student 
being tracked and 

parents. 
Celebrating student academic progress 
and excellence. 

PB4L 

All students experience a positive 
learning environment and are 
participating, engaging & 
achieving. 

This will be achieved by: 
Students maximizing their learning by 
attending all classes. 
Students participating and growing in a 
range of leadership opportunities. 
Ensuring all students arc secure in their 
Identities, languages and cultures. 
Restorative practices being utilised 
across the school. 
Positive reinforcement of school values 
and OTHC Way. 
There being a clear understanding of the 
Safe School Charter by all students. 

One Tree Hill 
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Evaluation and Analysis of Students' Progress and Achievement 2025 One Tree Hill 
COLLEGE 

In 2025, student achievement in NCEA was significantly improved across all levels. 

The 'post-covid', extreme weather and PPTA strikes effect on student achievement so evident in 2023 
and 2024, were not evident in 2025. 

However, a significant factor which continued to impact our NCEA results in 2025 was the changing 
demographic in our community, largely due to New Zealand's new immigration conditions. In 2024 and 
2025, there were many students at all NCEA levels who commenced their schooling in NZ at One Tree 
Hill College. This meant there were many students who were not viable NCEA candidates but are 
recorded in our statistics. This also meant a significant focus was placed in supporting ESOL learners, 
or students changing schools. 

Achieved 

2021 2022 2023 2024 2025 

Level 1 75.6 70.9 56.8 70.7 81.9 

Level2 83.3 77.1 74.9 74.8 79 

Level3 83.5 76.8 62.2 72.1 81.5 

UE 43.8 49.4 41.6 39.2 46.7 

Literacy 91.7 90.7 89.7 79.6 86.0 

Numeracy 88.0 89.5 88.4 79.6 88.0 

Student achievement in NCEA Level 1 was 82%. This is significantly improved from previous years. 
Students and staff were able to learn from the introduction of the new literacy and numeracy 
corequisites in 2024, and the issues related to their introduction across schools in NZ, as well as the 
changes in format, which presented significant challenges for many students - these have been well 
documented in the media and by the Minister for Education. Our numeracy and literacy results were 
very good. Our results at Level 1 were well above the national mean (69.3%). 

Student achievement at NCEA Level 2 improved to 79% in 2025 and remained well above the national 
mean (70.9%). The greatest impact on student achievement at NCEA Level 2 were the many students 
who commenced their schooling in NZ at One Tree Hill College. There were many students who were 
new to NZ, had very high ESOL needs, and/or were not viable NCEA candidates. 

Student achievement in NCEA Level 3 was 84%. This reflects a strong cohort of learners coming 
through from Year 12 in 2024, despite there being many students who commenced their schooling in 
NZ at One Tree Hill College and were new to NZ, had very high ESOL needs, and/or were not viable 
NCEA candidates. Our results at Level 3 were well above the national mean (68.1 %). 

Student achievement in University Entrance was also much improved from the previous year at 45.2% 
(national mean is 44.5%). As noted previously, new students arriving at One Tree Hill College impacted 
these results. As well as this factor, a very strong Trades Academy operates at the college. This 
pathways a significant number of students straight into the Trades and not University pathways. 



How we have given effect to Te Tiriti o Waitangi 

@ 
One Tree Hill 

COLLEGE 

At One Tree Hill College, we understand that schools are complex. The demands on 
teachers to continually navigate and adapt skills, knowledge and attitudes by 
developing culture, pedagogy, systems, partnerships and networks, effectively leading 
and improving school organisations and student outcomes for all, can often be 
scrutinised and challenged. By understanding our school's diversity and perspective, 
we can adopt a culturally aligned leadership approach to embrace a set of beliefs, 
goals, priorities and values, guiding coherent expectations and practices, and 
committing to Te Tiriti 6 Waitangi. 

The co-construction of a set of norms for professional learning and leading can build 
trust and respect. Creating a shared understanding and commitment to our school's 
culture among staff ensures that all actions and behaviours are consistent and 
inclusive. Everyone can feel valued and heard by providing space and time for 
questions, contributions and feedback from all participants within our community, 
including students, staff and parents. 

Culturally aligned communities often demonstrate honesty, integrity, guardianship 
and awareness of the organisation's values and align daily interactions as a way of 
being. Our school values can be shared, implicit, collective, and coherent at every 
level of our organisation. Together we can develop a positive and supportive work 
environment that fosters collaboration and teamwork. 

During board, leadership and faculty meetings, we weave ongoing reflections and 
evaluations to prioritise and adapt strategic planning, policies, resources and 
curriculum planning to meet the needs of Maori students. We are aware that flexibility 
and adaptability are essential when navigating challenges. 

We regularly provide opportunities to gather Maori perspectives through various face­ 
to-face engagement platforms, focus groups and hui. The purpose is to listen and act 
upon traditional values and beliefs that shape leadership behaviours, attitudes and 
actions, forming strong leadership skills and partnerships. Platforms include regular 
hui and a Maori parents' group. 

To capture Maori voice at all levels of the school, giving the power to act, lead and 
learn as Maori, we have established a Maori Advisory Group with board members, 
senior leadership, teachers and students. These provide valuable and rich korero. 

421-451 Great South Road, Penrose 
Auckland 1061, New Zealand 

PO Box 17471, Greenlane, Auckland 1546 
T +64 9 579 5049 F +64 9 579 5047 
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One Tree Hill 
COLLEGE 

We are also focusing on developing the knowledge of our board - especially to be 
aware of our commitment and give effect to Te Tiriti 6 Waitangi, tikanga Maori and 
practice. Board meetings begin with karakia, whakatauki, and end with Karakia 
Whakam utunga. 

Our curriculum leader of Te Reo Maori leads full staff professional learning and 
mentoring. The focus has been on Matauranga Maori, te ao Maori, language and 
tikanga, as well as learning the school haka. 

Educating, integrating and normalising te ao Maori into daily practice and across the 
curriculum, with the support from faculty leaders is one of our priorities. Through 
authentic experiences of Matauranga Maori (knowledge), our school is revitalising 
local histories, language and tikanga Maori as part of New Zealand's culture and 
identity. 

As a college we continue to seek higher levels of engagement with Ngati Whatua 
Orakei. This is via kapa haka tutors, student leaders, and other school connections. 

A new kapa haka tutor was employed, with a strong group of junior students 
becoming involved. The kapa haka performed at Polyfest and various other events. 

Powhakanui (Maori Awards Ceremony) was successfully held yet again. 

The Year 9 Citizenship programme exposed all Year 9 students to tikanga Maori and 
learning their pepeha, as well as the school haka. All Year 9 students also walked up 
Maungakiekie to understand the school's special place in Tamaki Makaurau. 

Te Reo Maori is able to be accessed by all students at all levels. 

The Board of Trustees wrote and published a powerful statement reinforcing their 
commitment to Te Tiriti 6 Waitangi. 
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Statement of Compliance with Employment Policy 

For the year ended 31 December 2025 the One Tree Hill College School Board: 

• Has development and implemented personnel policies and procedures frameworks 
to ensure the fair and proper treatment of employees in all aspects of employment. 

• Has reviewed its compliance against both its personnel policy and procedures and 
can report that it meets all requirements and identified best practice. 

• Is a good employer and complete with the conditions contained in the employment 
contracts of all employed by the Board. 

• Ensures all employees and applicants for employment are treated according to their 
skills, qualifications, and abilities, without bias or discrimination. 

• Meets all Equal Employment Opportunities requirements. 
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One Tree Hill College 

Kiwisport Funding 

For the year ended 31 December 2025 

Kiwisport is a government funding initiative to support student in organised sport. 
In 2025, the school received the total for Kiwisport funding of $39,424.24 (excluding 
GST). 

The funding was spent on our ongoing multisport programme, basketball and on 
coaching seminars. 
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To the readers of One Tree Hill College  Group  financial statements  
for the year ended 31 December 2025 
 
The Auditor-General is the auditor of One Tree Hill College (the School) and its controlled entity (collectively 

the Group ). The Auditor-General has appointed me, Annie Uy, using the staff and resources of 
Crowe New Zealand Audit Partnership, to carry out the audit of the financial statements of the School and the 
Group on pages 2 to 22, that comprise the statement of financial position as at 31 December 2025, the statement 
of comprehensive revenue and expense, statement of changes in net assets/equity and statement of cash flows 
for the year ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 
 
Opinion 
 
In our opinion the financial statements:  
 

a) present fairly, in all material respects: 
  

 t financial position as at 31 December 2025; and 
 financial performance and cash flows for the year then ended; and 
 

b) comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector  Public Benefit Entity Standards Reduced Disclosure Regime. 

 
Our audit was completed on 5 May 2026. This is the date at which our opinion is expressed. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the 
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further 
described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School and Group for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial 
statements that are free from material misstatement, whether due to fraud or error.  
 

ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting, unless the Board intends to close 
or merge the School and the Group or has no realistic alternative but to do so. 
 

Education and Training Act 2020. 
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Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are 

our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-
exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error. 
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected 
to influence the decisions of readers taken on the basis of these financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking that 
the information agreed to the School and  
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-
judgement and maintain professional scepticism throughout the audit. Also: 
 
 We identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School and  

 
 We evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by the Board. 
 
 We conclude on the appropriateness of the use of the going concern basis of accounting by the Board 

and, based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School and 

report to the related disclosures in the financial statements or, if such disclosures are inadequate, to 
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 

School and Group to cease to 
continue as a going concern. 

 
 We evaluate the overall presentation, structure and content of the financial statements, including the 

disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
 We plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial 

statements of the entities or business activities within the Group as a basis for forming an opinion on the 
financial statements of the Group. We are responsible for the direction, supervision and review of the 
audit work performed for the purposes of the group audit. We remain solely responsible for our audit 
opinion. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during 
our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
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The Board is required to prepare an annual report which includes the annual financial statements and the audit 

a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is 
responsible for the other information that it presents alongside its annual financial statements. 
 
The other information obtained at the date of our audit report includes copies of the Analysis of Variance, 
Evaluation and Analysis How we have given effect to Te Tiriti o 
Waitangi, Statement of Compliance with Employment Policy, and a report of KiwiSport funding. 
 
Our opinion on the financial statements does not cover the other information and we do not express any form 
of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information. In 
doing so, we consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work, 
we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School and Group in accordance with the independence requirements of the 
Auditor-
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International 
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards 
Board. 
 
Other than the audit, we have no relationship with or interests in the School or its controlled entity. 
 
 

 
Annie Uy  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand  


