





ANNUAL PLAN 2025
(Section 3 of the Charter)

2025 Annual Plan

The 2025 Annual Plan identified TWO major school achievement targets which were drawn from the National Priorities for
Educational Achievement.

These targets were established as a result of the analysis of student achievement data.
The targets in our Annual Plan were:
1. Every Year 9 & 10 student’s literacy will improve by at least two curriculum sub-levels

2. Ensure equity and excellence for all Maori students

The FOUR identified strategic areas to achieve this target are detailed on the following page.
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One Tree Hill College Annual Targets 2025

1. Every Year 9 & 10 student’s Literacy will improve by at least two curriculum sub-levels
2. Ensure equity and excellence for all Maori students

4 STRATEGIC AREAS:

MENTORING DATA TRACKING

& SUPPORT & ANALYSIS

Ali students experience quality All students are mentored and All student academic progress is All students experience a positive
teaching and learning across the supported to achieve their frequently tracked, analysed and learning environment and are
various aspects of the college. potential. reported to ensure all students participating, engaging &

are on course for success. achieving.

This will be achieved by:

o All staff participating in target
focused Spirals of Inquiry.

¢ The integration of culturally
responsive pedagogy.

¢ Use of formative assessment.

e Incorporation of innovative
teaching tools and strategies.

e Professional development
programmes are put in place
to support the achievement of
school-wide targets.

*  Development of leadership
across the Maungakiekie
Kahui Ako.

This will be achieved by:

¢ Focused use of whanau time for
individual mentoring.

®  Professional learning and
development programmes are
utilised to grow the capacity of
staff.

o Milestone data is used to further
support student success.

®  Maori learners enjoying educational
success as Maori.

s Pasifika learners enjoying
educational success as Pasifika.

¢ Students who are at risk of not
achieving are identified early and
specific supports are put in place,

This will be achieved by:

Frequent tracking of student
achievement data by subject
teachers, whanau teachers, whlénau
leaders and faculty leaders.
Analysis of student achievement for
each course per term.

Junior students being assessed
against curriculum levels.

Targeted reporting to students and
parents,

Maori student achievement being
tracked and analysed.

Regularly celebrating student
academic progress and excellence.

This will be achieved by:

¢ Students participating and growing in
a range of leadership opportunities.

®  Ensuring all students are secure in
their identitles, languages and
cultures.

® Restorative practices being utilised
across the school.

»  Students maximizing their learning by
attending all classes.

*  Positive reinforcement of school
values.

¢ There being a clear understanding of
the Safe School Charter by all
students.
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All students experience quality
teaching and learning across the
various aspects of the college.

This will be achieved by:

All staff participating in target-focused
prafessional learning.

The  integration of  culturally
responsive pedagogy.
Focused professional learning to

support diverse learners.

Use of formative assessment.
Incorporation of effective pedagogy
and best practice models.

Professional development

programmes are put in place to
support the achievement of school-
wide targets.
Effective  use of
enhance learning.
Development of
leadership.

technology to

educational
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One Tree Hill College Annual Targets 2026

1. Every student will maintain a minimum of 90% attendance
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2. Ensure equity and excellence for all students

4 STRATEGIC AREAS:

MENTORING

& SUPPORT

All students are mentored and
supported to
potential.

achieve their

This will be achieved by:

Focused use of whanau time for
individual mentoring.

Prafessional learning and
development programmes are utilised
to grow the capacity of staff.
Milestone data is used to further
support student success.

Maori learners enjoying educational
success as Maori.

Pasifika learners enjoying educational
success as Pasifika.

Students who are at risk of not
achieving are identified early and
specific supports are put in place.
Supporting diverse learners to achieve
success.

DATA TRACKING

All

all

.

& ANALYSIS

student attendance and

academic progress is tracked,
analysed and reported to ensure

students are on course for

success.

This will be achieved by:

Regular tracking of student attendance
and achievement data by subject
teachers, whanau teachers, whanau
leaders and faculty leaders.

Analysis of student achievement for
each course per term.

Junior  students being  regularly
assessed.
Maori and Pasifika student
achievement being tracked and
analysed.

Targeted reporting to students and
parents.

Celebrating student academic progress
and excellence.

N G S

All students experience a positive
learning environment and are
participating, engaging &
achieving.

This will be achieved by:

e Students maximizing their learning by
attending all classes.

e  Students participating and growing in a
range of leadership opportunities.

¢ Ensuring all students are secure in their
identities, fanguages and cultures.

s Restorative practices being utilised
across the school.

e Pasitive reinforcement of school values
and OTHC Way.

¢  There being a clear understanding of the
Safe School Charter by all students.

One Tree Hill
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One Tree Hill

GOLLBEGE

Statement of Compliance with Employment Policy

For the year ended 31 December 2025 the One Tree Hill College School Board:

Has development and implemented personnel policies and procedures frameworks
to ensure the fair and proper treatment of employees in all aspects of employment.

Has reviewed its compliance against both its personnel policy and procedures and
can report that it meets all requirements and identified best practice.

Is a good employer and complete with the conditions contained in the employment
contracts of all employed by the Board.

Ensures all employees and applicants for employment are treated according to their
skills, qualifications, and abilities, without bias or discrimination.

Meets all Equal Employment Opportunities requirements.

421-451 Great South Road, Penrose
Auckland 1061, New Zealand

PO Box 17471, Greenlane, Auckland 1546
T+64 9579 5049 F +64 9 579 5047

E office@onetreehilicollege.school.nz
www.onetreehillcollege.school.nz
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One Tree Hill College
Kiwisport Funding

For the year ended 31 December 2025

Kiwisport is a government funding initiative to support student in organised sport.
In 2025, the school received the total for Kiwisport funding of $39,424.24 (excluding
GST).

The funding was spent on our ongoing multisport programme, basketball and on
coaching seminars.

Signed: ‘Fé—}’:—"

Principal: A, Co 4 ¢HLAN
Date: 23 / 2/ 26

421-451 Great South Road, Penrose
Auckfand 1061, New Zealand

PO Box 17471, Greeniane, Auckland 1546
T+64 95795049 F +64 9 579 5047

E office@onetreehilicollege.school.nz
www.onetreehiilcollege.school.nz











































































Crowe New Zealand Audit Partnership

Level 17, 88 Shortland Street
Auckland 1010

C/- Crowe Mail Centre
Private Bag 90106
Invercargill 9840

New Zealand

INDEPENDENT AUDITOR’S REPORT

Main +64 9 303 4586
To the readers of One Tree Hill College’s Group’s financial statements Fax +\?v‘\tv\?v3;?2v:;2§
for the year ended 31 December 2025 ’ '

The Auditor-General is the auditor of One Tree Hill College (the School) and its controlled entity (collectively
referred to as ‘the Group’). The Auditor-General has appointed me, Annie Uy, using the staff and resources of
Crowe New Zealand Audit Partnership, to carry out the audit of the financial statements of the School and the
Group on pages 2 to 22, that comprise the statement of financial position as at 31 December 2025, the statement
of comprehensive revenue and expense, statement of changes in net assets/equity and statement of cash flows
for the year ended on that date, and the notes to the financial statements that include accounting policies and
other explanatory information.

Opinion
In our opinion the financial statements:
a) present fairly, in all material respects:

the School’s and the Group’s financial position as at 31 December 2025; and
the School’s and the Group’s financial performance and cash flows for the year then ended; and

b) comply with generally accepted accounting practice in New Zealand in accordance with Public
Sector — Public Benefit Entity Standards Reduced Disclosure Regime.

Our audit was completed on 5 May 2026. This is the date at which our opinion is expressed.
Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the
Professional and Ethical Standards and the International Standards on Auditing (New Zealand) issued by the
New Zealand Auditing and Assurance Standards Board. Our responsibilities under those standards are further
described in the Responsibilities of the auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General's Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School and Group for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School's and the Group’s
ability to continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends to close
or merge the School and the Group or has no realistic alternative but to do so.

The Board’s responsibilities arise from section 134 of the Education and Training Act 2020.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an equity interest
(shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership is external audit, conducted
via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by Findex Group Limited are conducted by
a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a separate and
independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe Global or any other member
of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or partnership interest in Findex (Aust) Pty Ltd.
Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.

© 2026 Findex (Aust) Pty Ltd
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Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement when it
exists. Misstatements are differences or omissions of amounts or disclosures and can arise from fraud or error.
Misstatements are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the decisions of readers taken on the basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to checking that
the information agreed to the School and Group’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. Also:

We identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

We obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the School and Group’s internal control.

We evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board.

We conclude on the appropriateness of the use of the going concern basis of accounting by the Board
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the School and Group’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditor’'s
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the School and Group to cease to
continue as a going concern.

We evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
statements of the entities or business activities within the Group as a basis for forming an opinion on the
financial statements of the Group. We are responsible for the direction, supervision and review of the
audit work performed for the purposes of the group audit. We remain solely responsible for our audit
opinion.

We communicate with the Board regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Our responsibilities arise from the Public Audit Act 2001.
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Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements and the audit
report, as well as a Statement of Variance, an Evaluation of the School’s Students’ Progress and Achievement,
a Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board is
responsible for the other information that it presents alongside its annual financial statements.

The other information obtained at the date of our audit report includes copies of the Analysis of Variance,
Evaluation and Analysis of Students’ Progress and Achievement, How we have given effect to Te Tiriti o
Waitangi, Statement of Compliance with Employment Policy, and a report of KiwiSport funding.

Our opinion on the financial statements does not cover the other information and we do not express any form
of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information. In
doing so, we consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on our work,
we conclude that there is a material misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.

Independence

We are independent of the School and Group in accordance with the independence requirements of the
Auditor-General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners (including International
Independence Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards
Board.

Other than the audit, we have no relationship with or interests in the School or its controlled entity.

Annie Uy

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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